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I.

Approval of Minutes

Chairman Charles Coolidge called the Senate to order. The
minutes were approved as distributed. Dr. Coolidge announced that there
will be another Senate meeting on May 2 inmediately following the General
Faculty meeting.
II.
A.

Reports of Officers

Provost Francis T. Borkowski

Provost Borkowski informed the Senate that the bud ge t situation had
not changed much since he had last addressed the Senate. The University
was scheduled to receive about 200,000 dollars more in the coming fiscal
year than in the preceding one and that means a decidedly gloomy outlook.
Various approaches to the budget have been di scussed with the Faculty
Welfare Conmittee, the Deans' Council and the Administrative Council.
Two main courses of action have been considered: the raising of tuition
for the fall or the spring semester and personnel decisions before the
University gets locked into a budget. The sad aspect is that even if
the University were to receive another 3 or 4 million dollars, even such
a larger budget would not cover all projected expenses and the commitments
that are needed if the University wishes to keep its momentum going in
terms of personnel, travel, and other areas .
He drew the attention of the Senate to the upcoming presentation
of "Love : Sweet and Sour" by Helen Hayes and Maurice Evans on April 24
in the Coliseu~.
- With respect to the questionnaire which was recently sent to
the faculty by the Office of Contracts and Grants the Provost explained
that in most instances it could be filled out by deans and department
heads, but that occasionally it needed to be filled out by individual
faculty members. The first reason is that recipients of federal grants
must account for their university-related activities so that the government can ascertain the percentage of a faculty member's time devoted to
a funded project. The second reason is that the University can recover
indirect costs as a result of such activity and since almost all faculty
members are involved to some degree in administrative tasks such as
conmittee work, admissions, peer evaluations, etc., it is important that
these service activities be reported as a percentage of each faculty
member's professional work.
The Provost promised that in the future whenever a federal or
state agency requested information, the nature of the questionnaire would
first be discussed with the Faculty Advisory Committee. Care would also
be taken to ensure the confidentiality of such matters as salary information.

Professor James Oliver, Philosophy, questioned the authority of
the Contracts and Grants Accounting Division to ask faculty members to
supply the requested information. Even more bothersome, he pointed out, was
the questionable nature of the answers supplied. He had difficulties
in recalling precisely how he had spent the fall semester and what
percentage of the total number of hours in the fall semester was devoted
to any one activity. If his department head were asked to supply this
information, the degree of unreliability would be even greater, as he had
even less knowledge of what the individual members of his department had
been doing. In short, he argued, the data requested were of extremely
questionable worth.
He was chagrined to learn that similar information
was requested by the Office of Management and Budget from colleges and
universities in the entire United States and it seemed to him that what was
at work here was the bureaucratic conviction that a worthless number is
better than no number. He expressed alarm over the astronomical number of
hours spent by the Office of Management and Budget in putting out the
questionnaire and assessing this worthless information and wondered whether
the University had attempted to establish that the information required
by federal agencies be of the same intellectual responsibility that we
expect from our own students.
Provost Borkowski replied that he shared Professor Oliver's misgivings and that in fact the University at every opportunity was underscoring
the time-consuming aspects of much of federally required paperwork and
the questionable value of supplied data. If the data themselves were not
reliable, the conclusions drawn fro m them naturally would also be
unreliable.
Vice President Robert Denton, Finance Office, indicated that the
information requested has been requested for the last ten years in one
form or another and that the University had made every effort not to have
to supply the same information over and over again. However, under the
regulations of federal audits, the information was required and therefore
the University had to submit it, even though the auditors themselves were
slowly coming to the conclusion that all they received were lots of data but
not information. Several years ago a survey had revealed that faculty on the
average spent approximately 55 hours per week in pursuit of various academic
activities and that this probably had not changed in the meantime. The
chief problem is that the University now receives about 11 to 12 million
dollars a year in federal monies, approximately 11 % of the Columbia campus
budget, has grown dependent to a considerable degree on this money,
especially in some colleges, and is now forced to comply with an increasing
amount of bureaucratic red tape.
Chairman Coolidge recognized the senator from the Law School for
the purpose of making some observations and introduce a motion in regard
to the recent election.
Professor Katherine Butler, Law School, asked the chair to rule
the ballot out of order and repeat the election on the following grounds:
(1) a preference was given to the nominees of the Steering Committee by
their placement first on the ballot and (2) a preference was given to the
nominees of the Steering Committee by their special designation on the
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ballot as the committee's nominees. With respect to the first point,
Professor Butler referred to numerous studies which have shown that there
is a distinct advantage to being first on the ballot. Federal courts have
recognized this procedure as being discriminatory and have set aside
elections for this reason. The advantage of being first on the ballot is
increased if most of the faculty members did not know the candidates.
Professor Butler thought that in this particular election most of the
faculty were familiar with only a few of the candidates. As for the second
point, committee designation is likel y to give an advantage to committee
nominees. Faculty members who do not know any of the candidates are
provided with additional information; with some candidates given a special
designation and others not, the typical faculty member is likely to believe
that special thought or consideration had gone into their nominations and
that the other people listed on the ballot were only someone's afterthought.
Professor Butler thought that this was an illegitimate inference, that all
of the candidates were properly nominated under the bylaws and that the
nominees of the committee should not have been given a particular advantage
on the ballot .
Chairman Coolidge ruled the election valid and asked the parliamentarian to explain this matter to the Senate.
Professor Weasmer explained that in the absence of any instructions
or provisions to the contrary, the format of the ballot is an item of
discretion on the part of the secretary. Neither the Faculty Manual nor
Robert's Rules command or forbid a particular format. Futhermore, in
distinguishing between the nominees of a committee and other nominees, this
is in accordance with the practice of learned societies such as the American
Political Science Association which distinguishes between the nominees of
the Association's nominating committee and those nominated by other groups
and caucuses and also in keeping with the practice of some universities such
as Yale University where in choosing alumni trustees a distinction is
made between those nominated by the nominating committee and those nominated
by petition.
Professor Butler challenged that ruling and the ruling of the
chair was upheld by a vote of 46 to 28.
Ill.

Reports of Committees

A.

Steering Committee, Professor Robert L. Felix - No report

B.

Grade Change Committee, Professor B. Theodore Cole, Chairman:

On behalf of the commmittee, Professor Cole moved the adoption of
the report on pages 1-4, down to the section titled grade changes postponed.
Professor Ed Mercer, Chemistry, inquired why a change from an I to a B was
requested. Professor Cole replied that this grade was not truly an I but
had been submitted as such in error. For this reason it required the
approval of the faculty. The report was adopted.
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C.

Committee on Curricula and Courses, Professor Henry T. Price,
Chairman:

On behalf of the committee, Professor Price moved the adoption of
his report by sections. All sections were adopted after editorial changes
had been made in sections III and IV.
D.

Faculty Advisory Committee, Professor Perry Ashley, Chairman:

On behalf of the committee, Professor Ashley submitted proposed
changes in the duties and responsibilities of the Scholastic Standards
and Petitions Committee for information only and asked that any comments
be made to the Faculty Advisory Committee before the April 20 deadline so
that they could be included in the agenda for the May meeting. In essence ,
the proposed change entailed an enlargement of the function of the University Committee. Whereas now the University committee can only examine
whether a college committee has now followed due process, the change would
allow it also to look into the facts of a case. Professor Laura Conard ,
Nursing, desired an explanation of the rationale for the change and
Professor Ashley replied that just as in the case of grievances, evaluations,
etc., to make certain that everything was done fairly and properly it seems
both desirable and necessary to give the University committee the right
to review the actions of the college committees. Professor Nathan Crystal,
Law, asked whether this c hange would also apply to the professional schools
and Professor Ashley replied in the affirmative . Professor Robert Felix,
Law, commented that the graduate school and several other academic units in
the University do not have the same relationship to these committees as does
the rest of the University.
E.

Scholastic Standards and Petitions Committee, Professor
Ted Simpson, Acting Chairman:

On behalf of the committee, Professor Simpson submitted Attachment 4A, a change in the progression requirements for the College of
Nursing for information and the Attachment 4B for adoption by the Senate.
This item concerned a change in the suspension policy. Professor Rood
remarked that a student convicted of cheating or plagiarizing could also
be placed on probation and that the language of the proposal should reflect
this. The report was adopted.
F.

Student Affairs Committee, Professor Marilyn Kameen, Chairman:

As Professor Kameen was not present to present the report of the
committee, the matter was postponed until the May meeting.
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vI.
IV.

Report of Secretary.

Professor Peter Becker urged all senators in attendance to make
sure to sign the roll. He informed the Senate of the election results
as follows:
Admissions Committee
Olin S. Pugh , Business Jl£lministration
Duane l. Rohlfing, Biology
Curricula and Courses Committee
Gerald E. Breger, Business Administration
Peter C. Sederberg, Government & International
Studies
Faculty Advisory CollTilittee
Robert B. Patterson, Hi story
Rosamond Sprague, Philosophy
Honorary Degrees Committee
Paul C. Berg, Education
Robert B. Heckel, Psychology
Scholastic Standards and Petitions Co11TI1ittee
Trevor Howard-Hill, English
Arch G. Woodside, Business Administration
Athletic Advisory Committee
Lois Widing, Nursing

VII.

New Business. - None
Good of the Order.

Professor John Sa fko, Physics and Astronomy, drew the attentio n
of the Senate to the display from the Arts and Sciences Centennial in the
lobby of Gambrell Hall. Professor John Spurrier, Mathematics, Computer
Science and Statistics, mentioned that he had not received an agenda
for the meeting. Other senators voiced the same disappointment and it
was learned that a number of departments had failed to receive the agenda.
Professor Peter Becker explained that the minutes and agendas are distributed by the University Printing Office and that if it makes an error in
distribution it will not be known unless people mention it. He urged the
senators to inform the Senate Office if materials have not been received
two days before a Senate meeting at the latest .
There being no further business, the meeting was adjourned
at 5 :10.

With respect to the Grievance Co11TI1ittee, the name of Professor
Thomas R. Haggard, who was the only nominee to serve out an unexpired term,
was inadvertently included. Consequently another ballot will be sent out
to clarify this situation, just as will be done for the Welfare Committee,
where none of the nominees had received a majority of the votes.
V.

Unfinished Business.

Chairman Coolidge responded to the request made at the last meeting
with repsect to proxy votes or interim senators by ruling that the right
to vote in the Faculty Senate is restricted by the Faculty Manual, page 21,
to those who are members of the Faculty Senate. Membership in the Senate
is acquired, according to the provisions of the Faculty Manual, page 20,
through election or through the filling of a vacancy. Membership is
individual, personal, and nontransferable. No process of delegation,
designation, substitution, alteration, or proxy can make a non-member into a
member, nor can such a process enable a non-member to exercise the rights
of a member. He added that the Senate Steering Co11TI1ittee had also co nsidered a change in these regulations, but had decided in the negative. If
the senator wished, she could, of co urse, begin to cha nge the bylaw accordingly.
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